DRAFT SPEECH BY PROF. JUDI WAKHUNGU CABINET
SECRETARY MINISRY OF ENVIRONMENT AND NATURAL
RESOURCES, DURING THE LAUCH OF INVENTORY OF
KENYA’S NATIONAL ELEPHANT IVORY AND RHINO
HORN STOCKPILES AT THE KENYA WILDLIFE SERVICE
(KWS) HEADQUARTERS, NAIROBI, ON JULY 21, 2015.
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KWS Board of Trustees Chairman, Dr Richard Leakey,
Chief Executive Officer, Stop Ivory –Mr. Alex Rhodes
(represented by Mr. Ali Kaka),
KWS Ag. Director General, Mr. William Kiprono,
Director, Lusaka Agreement Task Force, Mr. Bonaventure
Ebayi,
Members of the KWS Board of Trustees present,
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Chief

Executives

of

other

Government

Agencies

represented,
Chief Executives of Conservation organizations present
Distinguished guests,
Ladies and gentlemen,
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It is my honour and pleasure to be here this morning to preside
over the commissioning of inventory of Kenya’s national
elephant ivory and rhino horn stockpiles. At the onset, I wish to
congratulate the Board of Trustees and management for this
historic undertaking. As you are aware, the Wildlife Act, 2013
requires that the Kenya Wildlife Service (KWS) undertakes an
audit every year, of the Government trophy stockpile held in the
country and publish the results of the audit in the Kenya
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Gazette. Besides, the CITES convention, to which Kenya is a
state party, requires state parties to take ascertain steps to
properly manage Ivory within their jurisdictions. Consequently,
the Government of Kenya is undertaking an inventory of all Ivory
and Rhino Horn stockpiles in the country including court exhibits
and any that might be held by any other agency by virtue of
their legal mandate such as the judiciary, police, customs, and
wildlife conservancies among others.

6

Ladies and Gentlemen,
The inventory of the national stockpile of these trophies requires
meticulous planning and enormous resources. I am aware that
Kenya Wildlife Service has partnered with Stop Ivory, a UKbased not-for profit organization, to support the inventory
exercise by offering technical and financial contribution.
I am happy to note that this is the first time these high value
trophy stockpiles will be digitally inventoried in one go and shall
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form the basis for future national audits in fulfillment of the
provisions of the Wildlife Act , 2013 and reporting to the CITES
Convention. I am informed that the inventory will be undertaken
using a digital Inventory Technology and that this technology
has been tested and successfully applied in other African
elephant range States and confirmed to be a robust system.
Besides complying with the Wildlife Act, 2013, and fulfillment of
international obligations under CITES provisions, the inventory
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exercise will involve collection of elephant Ivory and rhino Horn
samples, which will be used to create a DNA reference library for
profiling

the

national

populations

of

the

elephants

and

rhinoceroses. This DNA reference library to be created will be a
central component in analysis of forensic evidence for use in
prosecution of wildlife crime not only in the country but also in
the region. I am also happy to mention that in the process of
this inventory, the existing management systems of trophies in
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the country will be reviewed to enhance security and efficiency.
It is expected that the inventory exercise will take at least forty
–five working days. Once the inventory exercise is complete, the
results will be made available to KWS Board and to my office for
approval and subsequent gazettement in line with provisions of
Wildlife Act, 2013, this will form the basis of future audits,
national reporting and compliance with CITES requirement.
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Already, inventory teams have been trained on the Inventory
Technology. Members of the inventory teams have been drawn
primarily from the Kenya Wildlife Service and Stop Ivory and are
supported by selected university students majorly from the
Technical University of Kenya.
I am happy to that during this inventory training exercise, a total
of 2993 weighing 21,600 kg of ivory have already been
inventoried.
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The inventory process will yield a digital National Ivory and
Rhino Horn Database. This database will be stored on a secure
server hosted and maintained solely by Kenya Wildlife Service
and with restricted access.

Further, samples collected in the

process during the inventory exercise will be stored in a secure
sample bank for DNA profiling and analysis at the newly
established KWS Forensic and Genetics Laboratory.
Ladies and Gentlemen,
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Before I officially commission this very important national
exercise, I would like to mention that we are alive to the fact
that we are dealing with a high value and high security-sensitive
trophies and while we would have liked as many stakeholders to
participate, we would be restricting the numbers of those doing
the actual inventory.
Finally, I would like to ask all the stakeholders in the wildlife
conservation sector in this country to take interest in the
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inventory exercise and participate as observers. I am inviting all
relevant government agencies to also follow the exercise, as we
make it as open and transparent as possible.
With these few remarks Ladies and Gentlemen, I wish to
declare inventory of Kenya’s national elephant ivory and rhino
horn stockpiles kicked off.
Thank you.

